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To,
Shri A. N. Rai

Chief Managing Director,
Bharat Sanchar Nigam Limited, New Dethi

Respected Sir,

We congratulate and extend our best wishes to you on your visit to Bihar Circle and extend our
heartiest thanks for your effort to ensure promotion of more than 2300 officers to the post of DE (regular)
and providing sufficient numbers of DE to our Circle. It shows your positive approach towards revival of BSNL
and faith in the capacity of your officers & staff. We believe that you will give equal thrust towards Pay,
Pension & Promotion {PPP) of the young BSNL Recruited Executives also. They have high degree of hope &
conviction in your able leadership to see a remarkable change in BSNL even in your short but distinct tenure
as CMD BSNL.

We want to use this occasion to fully assure you that we will stand by shoulder to shoulder to bring
profit & prosperity to our beloved company & customer satisfaction in all dimensions of telecom services
provided by BSNL as desired by the Hon’ble MoC & IT, Shri Ravi Shankar Prasad Ji in HOCC on 22nd Aug’14.
But at the same time, we would like to draw your kind attention towards some legitimate HR issues
pertaining to the young DR JTOs/JAOS & other officers of BSNL. The DR JTOs/JAOs joined BSNL with an
aspiration of a healthy career growth with pay & pension according to the DPE guidelines. But it's also a fact
that they couldn’t get the same opportunity as available in any other similarly placed PSUs. In this direction,
your kind attention is invited towards some very basic HR issues pending to our officers since long time:

a. Implementations of E2 & E3 IDA pay scales for JTO/JAO & SDE/AO equivalent and pay parity to the
executives recruited after 1.1.2007 in BSNL. It becomes more significant in the light of recent DPE
order which has rejected the non-standard Pay Scale E1A/E2A once again and informed the same
to BSNL via DoT on 18" Aug’2014.

b. 30% Superannuation benefits to BSNL Recruited Employees w.e.f. 01.10.2000 as per DPE guidelines
and agreement between Forums of BSNL Unions/Associations & BSNL Management on 12/06/12.

c. Implementation of CPSU Cadre Hierarchy in BSNL with Time Bound Functional Promotion.

d. Immediate conduction of DPC and LDCE for ITO-SDE & JAO-AO Promotion till the implementation
of CPSU Cadre Hierarchy.

e. Immediate conduction of CPC for AO to CAO & CAO to DGM(F).

f. Immediate extension of E1+5 Increment benefit to JTO (SRD), JAOs 2013 & PAs and Post based
promotions for PA/PS.

In order to motivate people to perform more, an overhaul of HR policies like synchronizing with
modern corporate practices is need of the hour i.e. — accelerated growth options, performance linked
incentives, recognitions in the form of awards etc. The resolution of above issues will be an important step in
this direction.

Sir, we are equally concerned for the growth & profitability of BSNL as we are one of the prime stake
holders in the company and fully depended on its survival. We are always ready to put our all out efforts for
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its revival but the same gets diminished on many occasions due to lack of significant resources. We want to
draw your attention on the shortage of following basic resources required immediately for the growth of
Bihar Circle:

» Batteries for Exchanges & BTSs for better availability.

> UG Cable for garnering new business & providing customer satisfaction to the existing one.

» Broadband Modems for commissioning new acquired business.

» OFC, PLB & OFC joint Kit for maintaining transmission network for better service to the customers.

>

MLLN Modems (V .35) for commissioning of more than 600 circuits already pending with Bihar
Circle. This will add handsome revenue to our pool also.

v

Channelized E1 Cards for providing different leased circuits

Shortage of officers (specially in the grade of GMs, DGM(F), CAO, SDE/AO & ITO/JAO) for ensuring
effective Telecom Services to the esteemed Customers.

\4

We are confident that your wisdom and business acumen will certainly guide BSNL, the prestigious
Telecom Company of Govt of India to a profitable business unit and it will reach to the apex of telecom
sector in near future and thereby securing the future & interests of thousands of talents available in BSNL
and represented by us. Our association once again assures you that all our members will give full co-
operations in your endeavor to revive the BSNL.

With Best Regards

Sincerely Yours
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[KRISHNA'KU ] [MD. WASI AHMAD]

CIRCLE SEC;AIBSNLEA CIRCLE SEC, AIGETOA
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Copy to:
1. The Chief General Manager Telecom, Bihar Circle, Patna
2. The General Secretary, AIBSNLEA New Delhi
3, The General Secretary, AIGETOA New Delhi
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